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Comprehensive Needs Assessment

Demographics

Demographics Summary

Mission:  Salyers Elementary School is committed to working collaboratively with parents, students, and community in promoting excellence in education
through high quality instruction, coaching, and outreach, and to equip students with a solid foundation to become reflective lifelong learners of the global
community in the 21st century.

Vision:  To Educate Today to Triumph Tomorrow

Salyers Elementary School is a PK – 5th grade campus located approximately two miles west of I-45 on the Hardy Toll Road.  Salyers Elementary School is
a school-wide Title 1 campus in the Spring Independent School District. Salyers’ enrollment for the 2016-2017 school year was 700 students.  Our student
population is comprised of fifty-two percent (52%) African American, thirty-one percent (31%) Hispanic, ten percent (10%) White, and six percent (6%)
Other. Sixty-six percent (66%) of Salyers’ students are classified as Economically Disadvantaged, eighteen percent (18%) of the students are identified as
English Language Learners, eleven percent (11%) of the students are identified as gifted and talented, and six percent (6%) are identified as special education
students.  The majority of the Salyers’ student population pulls from 10 apartment complexes within the Spring Independent School District, which has had a
definite impact on our mobility rate.  Our mobility rate for the 2016-2017 school year was thirty-two point four percent (32.4%),  well above both the
district, as well as the state average, and has been the trend for the last several years.  Salyers’ student attendance rate for the 2016-2017 school year was
ninety-five percent (95.0%), significantly below both the district and the state average.  This trend has been prevalent for the 2014 – 2015 and the 2015-2016
school years.  

Demographics Strengths

Salyers ES has a diverse students ethnic population
Students at Salyers are very accepting of new students regardless of race or ethnicity
Salyers has been able to increase school/business partnerships with Cycle Houston and through 21st Century to positively impact students achievement
and student progress

Problem Statements Identifying Demographics Needs

Problem Statement 1: Salyers' academia was impacted as a result of our students' low attendance rate of 95.0%. Root Cause: A general lack of parental
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understanding of the importance of attendance, and a lack of a school culture with high expectations and student engagement has been a problem exhibited
over the last several years.

Problem Statement 2: Salyers continues to struggle academically due to a systemic problem with student mobility. Our 2016 - 2017 mobility rate was
32.4%. Root Cause: A major portion of Salyers' student population pulls from 10 apartment complexes. The transient population lead to lack of consistency
in instruction, and ultimately lack of achievement for our students.

Problem Statement 3: Salyers academia continues to be impacted as a result of the lack of fidelity in the implementation of our RTI process. Root Cause:
Teachers did not receive adequate support on the RTI process to effectively execute the steps needed to support the students and impact learning.
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Student Academic Achievement

Student Academic Achievement Summary

For the 2016-2017 school year, Salyers Elementary met three of the four targets areas outlined by TEA.  

Index One- Student Achievement.  Salyers Elementary Score: 53 (target score 60)
Index Two- Student Progress.  Salyers Elementary Score: 32 (target score 32)
Index Three- Closing Performance Gaps. Salyers Elementary Score: 28 (target score 28)
Index Four- Post Secondary Readiness.  Salyers Elementary Score: 23 (target score 12)

These scores result in Salyers achieving a Met Standard Rating for the 2017 school year.

On the 2017 STAAR, the following scores for all grades show the percentage at Approaches Grade Level or Above:

All Subjects - 53% (District 65%)
Reading - 58% (District 65%)
Math - 57% (District 69%)
Writing - 34% (District 53%)
Science - 45% (District 63%)

All Subject Data - 53% (Approaches Grade Level or Above)/ 23% (Meets Grade Level or above) and 8% (Masters at Grade Level)

Reading Data-   58% ( Approaches Grade Level or Above)/ 29% (Meets Grade Level or above) and 11% (Masters at Grade Level)

Mathematics Data- 57% (Approaches Grade Level or Above)/22% (Meets Grade Level or Above) and 7% (Masters at Grade Level)

Writing Data - 34% (Approaches Grade Level or Above)/ 8% (Meets Grade Level or Above) and 1% (Masters at Grade Level)

Science Data -  45% (Approaches Grade Level or Above/ 21% (Meets Grade Level or Above) and 7% (Masters at Grade Level)

Student Academic Achievement Strengths

4th Grade STAAR Math had an increase of 8 percentage points in Meets and Masters in 2017 compared to 2016. 
5th Grade STAAR Reading had a 1 percent increase in Masters for school year 2017 compared to 2016, 
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: 4th STAAR Writing was significantly lower than previous year. Root Cause: New teachers did not have content knowledge to
implement the curriculum effectively, which was compounded by inadequate support, coaching, and feedback.

Problem Statement 2: STAAR Performance in All Subjects decreased in 2017. Root Cause: 14 out of 17 teachers in all STAAR testing grades had either
zero (8 teachers) to one year experience (2 teachers) and the others were new to the grade level (4 teachers).

Problem Statement 3: Special Education students score significantly below on the STAAR test than all other student groups in 3rd, 4th and 5th grade in all
subjects. Root Cause: Educational plans are not implemented with consistency in the classroom.
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School Processes & Programs

School Processes & Programs Summary

Reading: KN through 2nd grade teachers have received Neuhaus training and resources to use to deliver reading instruction to the students.  Teachers
received training on Guided Reading through the district, as well as additional training from our campus Literacy Coach to hone their craft.  In addition, 3rd –
5th grade teachers worked with the campus Literacy Coach, and an outside vendor, to focus on read a-louds using STAAR stem questions.  Due to a lack of
curriculum documents available to guide instruction, as well as the number of new teachers (either new to teaching or to the grade level), teachers were not
able to deliver the level of effective instruction needed to move our students to grade level mastery.

Mathematics:  Though Spring ISD offered training, there were few Salyers teachers that took advantage of the opportunity.  Salyers also contracted with
district personnel to deliver professional development every other Saturday, (starting in January and continuing through to March), and offered to pay
personnel to attend, but we still had sparse attendance.  The Salyers Math Coach did provide modeling and additional support to the teachers, offered to plan
with teachers, and made herself available to unpack the TEKS, but teachers did not take advantage of the opportunities.  This has negatively impacted
student progress and achievement.

Writing:  The Literacy Coach brought in outside vendors to work with the 4th grade writing teachers specifically to work with composition and editing and
revising components.  Salyers also contracted with another outside vendor to work with the 4th grade writing teachers in providing after school tutorials for
students.  This practice eventually waned, with teachers expressing the lack of need for continued support. 

Science:  At the 5th grade, both science teachers were new to teaching, therefore unfamiliar with the TEKS.  There was little support provided for the
teachers on campus, and limited support available through the district.  One teacher also was out for maternity leave (from mid-November through April),
and there was no system set in place to ensure that the students were receiving appropriate science instruction.

Discipline:  Though there was a decline in discipline referrals to the office for the 2016-2017 school year, there were still a significant number of behaviors
that disrupted the learning environment.  In addition, RTI was not implemented with fidelity, which compounded the problem.  Significant amounts of time
was spent on discipline, with students in the office and not in the classroom.  

School Processes & Programs Strengths

Certified Bilingual teacher in every grade level and at least 2 ESL teachers in every grade level to support our ELL students.
Content-area grade level teachers and coaches met weekly for instructional planning, but attendance was optional
Weekly grade level PLCs are held with the administrator 
21st Century program that provides tutoring and extra support to students both social and academic skills.
Community meetings and support provided by administration and Title I
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: There has been a gradual decline in student performance in reading, down an average of at least 5% Met Standard from 2016 to 2017,
across all grade levels. Root Cause: The lack of curriculum, as well as the lack of content knowledge and fidelity of instruction, in addition to the lack of
administrative progress monitoring with "just-in-time support," has led to a decline in student performance

Problem Statement 2: There was a decline in student performance in Math, down an average of at least 8% points for 3rd and 5th grade from 2016 to 2017.
Root Cause: The lack of content knowledge and "just-in-time support, fidelity of instruction, and lack of teacher participation in professional development
opportunities has led to a decline in student performance

Problem Statement 3: There was a decline in student performance in Writing, down from 56% to 34% from 2016 to 2017. Root Cause: The lack of content
knowledge and "just-in-time" support, fidelity of instruction, and lack of teacher participation in professional development opportunities has led to a decline
in student performance

Problem Statement 4: There was a decline in student performance in science, with performance dropping from 61% met standard to 43% met standard from
the 2016 to the 2017 school years. Root Cause: The lack of content knowledge and "just-in-time" support, fidelity of instruction, and systems in place to
ensure students received effective instruction.

Problem Statement 5: There has been a chronic discipline management problem that has been pervasive throughout the 2016-2017 school year that
adversely impacted student achievement Root Cause: Teachers did not understand student needs and did not have the cultural awareness to appropriately
address student behavior
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Perceptions

Perceptions Summary

Mission: Salyers Elementary School is committed to working collaboratively with parents, students, and community in promoting excellence in education
through high quality instruction, coaching, and outreach, and to equip students with a solid foundation to become reflective lifelong learners of the global
community in the 21st century.

Vision: Educate Today to Triumph Tomorrow

Values: Demonstrate Excellence in all That We Do.

Culture/Climate: Promote Rigorous, differentiated instruction, Strategic support, and Cultural Awareness and Acceptance.

Perceptions Strengths

K-12 Survey Results

75% decrease in discipline referrals for the 2016-2017, (from 550 to 120)
89% of the parents indicated that they feel the school is safe
75% of the parents indicated that they feel that there is a teacher, counselor, or other staff member to whom a student can go for help.
94% of the staff indicated that families are informed about school sponsored activities
88% of the staff indicated that they feel that there is a teacher, counselor, or other staff member to whom a student can go for help with a personal or
school problem.

Disconnect

Data indicates that only 50% of the parents think that the school respects and values input provided by families.

Data indicates that only 50% of the parents think that the school uses family input to improve instruction.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Data indicates that there is a definite disconnect between parent perception and staff perception of the quality of instruction and
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expectations for students. Root Cause: A lack of parental involvement/parent engagement and the lack of communication between school and parents has
led to parents to being disenfranchised with the educational process.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
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Special education population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Highly qualified staff data
Teacher/Student Ratio
Campus leadership data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Salyers Elementary
Generated by Plan4Learning.com 11 of 39

November 10, 2017 2:38 pm



Goals

Goal 1: Reach every student.

Performance Objective 1: The percentage of students attaining Meets at Approaches Grade Level and Meets at Grade Level or above on the 2017-2018
STAAR Reading Test will increase as follows:
Meets at Approaches or above on STAAR: From 58% to at least 70%
Meets at Grade Level or above on STAAR: From 29% to at least 35%

Evaluation Data Source(s) 1: STAAR, District Benchmarks, District Check Points

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

System Safeguard Strategy
1) All reading teachers will participate in a pre-service
"data dig" documenting their 2017-2018 students'
past/current entry performance on Running Records,
STAAR, TELPAS, and/or Benchmark Assessments.

3, 8, 9 Carpenter, Principal
Literacy Coach

Strengthen the teachers' ability to deliver effective first
instruction.

Problem Statements: School Processes & Programs 1
Funding Sources: 211 Title I, Part A - 0.00

System Safeguard Strategy
2) A "watch list" will be created through Identification of
students who are in danger of not meeting content
standards based on prior performance.

Administration will monitor progress of Watch List
students every 2 weeks.

Those students not demonstrating progress will be invited
to attend tutorials in order to meet camps, district and
STAAR goals

8, 9 S. Carpenter,
Principal
Literacy Coach
A. Allen, ESL
Specialist

Ensure that student needs are met and that students achieve
success.

Problem Statements: School Processes & Programs 1
Funding Sources: 199 State SCE - State Compensatory Education (PIC - 1375.00
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3) Reading strategy/skill training/PD (vocabulary,
Fig.19D, E, F)
will be provided
by Literacy Coach.

Figure 19D training to be held in October:
Figure 19E training to be delivered in November
Figure 19F training to be delivered in January

 Carpenter, Principal
Literacy Coach

Strengthen the teachers' ability to deliver effective first
instruction

Problem Statements: School Processes & Programs 1
Funding Sources: 211 Title I, Part A - 800.00

System Safeguard Strategy
4) ELL students making the
transition from Spanish to
English will receive language acquisition support from
ESL certified staff and the Literacy Coach.

3, 9, 10 Carpenter, Principal
Literacy Coach
Allen, ELL Specialist

Support acquisition of foundational vocabulary and English
language Reading development

Problem Statements: School Processes & Programs 1
Funding Sources: 199 State Bilingual/ESL (PIC 25, 35) - 100.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 1: There has been a gradual decline in student performance in reading, down an average of at least 5% Met Standard from 2016 to 2017, across all grade levels. Root
Cause 1: The lack of curriculum, as well as the lack of content knowledge and fidelity of instruction, in addition to the lack of administrative progress monitoring with "just-in-time support,"
has led to a decline in student performance
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Goal 1: Reach every student.

Performance Objective 2: The percentage of students attaining Meets at Approaches Grade Level and Meets at Grade Level or above on the 2017-2018
STAAR Math Test will increase as follows:
Meets at Approaches or above on STAAR: From 57% to at least 70%
Meets at Grade Level or above on STAAR: From 22% to at least 35%

Evaluation Data Source(s) 2: STAAR, District Benchmarks, District Check Points

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

System Safeguard Strategy
1) All math teachers will participate in a pre-service "data
dig" documenting their 2017-2018 students' past/current
entry performance on STAAR, and/or Benchmark
Assessments to create small groups and accelerate
instruction.

8, 9 I. Uribe, Asst.
Principal
Math Coach

Strengthen the teachers' ability to deliver effective first
instruction.

Funding Sources: 199 General Fund - 0.00

System Safeguard Strategy
2) A "watch list" will be created through Identification of
students who are in danger of not meeting content
standards based on prior performance.

Administration will monitor progress of Watch List
students every 2 weeks.

Those students not demonstrating progress will be invited
to attend tutorials in order to meet camps, district and
STAAR goals

 I. Uribe, Asst.
Principal
C. Adams, Math
Coach
C. Ondier, SSS

Ensure that student needs are met and that students achieve
success.

Problem Statements: School Processes & Programs 2
Funding Sources: 199 State SCE - State Compensatory Education (PIC - 1375.00

3) Monitor effective implementation of the lesson to ensure
alignment between Five E Instructional Model, instruction,
assessments, and interventions. Math Coach will provide
real time coaching during instruction as needed.

3, 8, 9 I. Uribe, Asst.
Principal
Math Coach

Elevate the level of effective, rigorous math first instruction
being delivered to students by teachers.

Funding Sources: 199 General Fund - 0.00
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System Safeguard Strategy
4) Provide strategic professional development for all math
teachers targeting those TEKS illustrative of student low
performance based on STAAR and Benchmark data.

In addition, teachers will have the opportunity to
strengthen content knowledge and implementation skills
through our At-Bat (Practice) and Instructional Rounds
(Learning) PLCs.

4, 8, 9 I. Uribe, Asst.
Principal
Math Coach

Increase the level of depth of understanding of the math
TEKS, as well as instructional proficiency for all math
teachers to positively impact student learning and student
growth.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2
Funding Sources: 211 Title I, Part A - 0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: STAAR Performance in All Subjects decreased in 2017. Root Cause 2: 14 out of 17 teachers in all STAAR testing grades had either zero (8 teachers) to one year
experience (2 teachers) and the others were new to the grade level (4 teachers).

School Processes & Programs
Problem Statement 2: There was a decline in student performance in Math, down an average of at least 8% points for 3rd and 5th grade from 2016 to 2017. Root Cause 2: The lack of
content knowledge and "just-in-time support, fidelity of instruction, and lack of teacher participation in professional development opportunities has led to a decline in student performance
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Goal 1: Reach every student.

Performance Objective 3: The percentage of students attaining Meets at Approaches Grade Level and Meets at Grade Level or above on the 2017-2018
STAAR Writing Test will increase as follows:
Meets at Approaches or above on STAAR: From 34% to at least 70%
Meets at Grade Level or above on STAAR: From 8% to at least 20%

Evaluation Data Source(s) 3: STAAR, District Benchmarks, District Check Points

Summative Evaluation 3:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) 1) First through fifth grade students will complete one
writing piece per
month using all steps of the writing process. Kindergarten
will participate during the second semester.

Each teacher will submit scored compositions from each
class for review and score alignment.

8, 9 S. Carpenter,
Principal
Literacy Coach

Writing performance related to
composition will increase.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 3
Funding Sources: 199 General Fund - 300.00

System Safeguard Strategy
2) Fourth grade teachers will participate in monthly writing
planning and professional development provided by
campus Literacy Coach and administrative staff.

Fourth grade students that are not demonstrating progress
according to benchmark, checkpoint, and other formative
assessment data, will be invited to attend tutorials in order
to meet camps, district and STAAR goals

August through January PD focus: Narrative:
February through March PD focus: Expository

4, 8, 9 S. Carpenter,
Principal
Literacy Coach
A. Allen, ELL
Specialist

Improve academic and STAAR performance

Funding Sources: 211 Title I, Part A - 500.00, 199 State SCE - State Compensatory Education (PIC - 1375.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
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Problem Statement 1: 4th STAAR Writing was significantly lower than previous year. Root Cause 1: New teachers did not have content knowledge to implement the curriculum effectively,
which was compounded by inadequate support, coaching, and feedback.

School Processes & Programs
Problem Statement 3: There was a decline in student performance in Writing, down from 56% to 34% from 2016 to 2017. Root Cause 3: The lack of content knowledge and "just-in-time"
support, fidelity of instruction, and lack of teacher participation in professional development opportunities has led to a decline in student performance
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Goal 1: Reach every student.

Performance Objective 4: The percentage of students attaining Meets at Approaches Grade Level and Meets at Grade Level or above on the 2017-2018
STAAR Science Test will increase as follows:
Meets at Approaches or above on STAAR: From 45% to at least 70%
Meets at Grade Level or above on STAAR: From 21% to at least 35%

Evaluation Data Source(s) 4: STAAR, District Benchmarks, District Check Points

Summative Evaluation 4:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Monitor effective implementation of science lessons to
ensure alignment between Five E Instructional Model,
instruction, assessments, and interventions.

8, 9 I. Uribe, Asst.
Principal
5th grade
math/science teachers

Elevate the level of effective, rigorous first instruction being
delivered to students by science teachers.

Problem Statements: School Processes & Programs 4
Funding Sources: 199 General Fund - 150.00

System Safeguard Strategy
2) Disaggregate results by individual science TEKS
objective performance and provide immediate and strategic
intervention.

Fifth grade students that are not demonstrating progress
according to benchmark, checkpoint, and other formative
assessment data, will be invited to attend tutorials in order
to meet camps, district and STAAR goals

8, 9 I. Uribe, Asst.
Principal
5th grade
math/science teachers

Improve the quality and relevance of data collected by
science teachers used to guide instruction.

Problem Statements: School Processes & Programs 4
Funding Sources: 199 General Fund - 0.00, 199 State SCE - State Compensatory Education (PIC - 1375.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 4 Problem Statements:

School Processes & Programs
Problem Statement 4: There was a decline in student performance in science, with performance dropping from 61% met standard to 43% met standard from the 2016 to the 2017 school years.
Root Cause 4: The lack of content knowledge and "just-in-time" support, fidelity of instruction, and systems in place to ensure students received effective instruction.
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Goal 2: Excellence in every school

Performance Objective 1: By the close of the academic grading cycle for the 2017 - 2018 school year, the Salyers ADA student attendance will increase
from 95.0% to 96.5%

Evaluation Data Source(s) 1: Grade Cycle Attendance Reports,

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Hold weekly Attendance
Committee meetings to review individual chronic
attendance cases and plan effective interventions.

6, 9 I. Uribe, Asst.
Principal
S. Carpenter,
Principal
Ms. Scott, Counselor
SIRS
Attendance
Committee

Increase student attendance to positively impact student
learning.

Problem Statements: Demographics 1
Funding Sources: 199 General Fund - 0.00

2) Counselor, Parent Liaison, and administrative staff will
make follow-up calls and home visits for students with
chronic absences to discuss importance of attendance and
support families.

 I. Uribe, Asst.
Principal
S. Carpenter,
Principal
Ms. Scott, Counselor
N. Bowman, Title I
SIRs

Increase student attendance to positively impact student
learning.

Problem Statements: Demographics 1, 2
Funding Sources: 211 Title I, Part A - 2000.00

3) Hold celebrations every nine weeks to highlight students
with perfect attendance.

9 I. Uribe, Asst.
Principal
S. Carpenter,
Principal
Ms. Scott, Counselor
N. Bowman, Title I
SIRs

Increase student attendance to positively impact student
learning.

Problem Statements: Demographics 1
Funding Sources: 199 General Fund - 400.00
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= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Salyers' academia was impacted as a result of our students' low attendance rate of 95.0%. Root Cause 1: A general lack of parental understanding of the importance of
attendance, and a lack of a school culture with high expectations and student engagement has been a problem exhibited over the last several years.
Problem Statement 2: Salyers continues to struggle academically due to a systemic problem with student mobility. Our 2016 - 2017 mobility rate was 32.4%. Root Cause 2: A major portion
of Salyers' student population pulls from 10 apartment complexes. The transient population lead to lack of consistency in instruction, and ultimately lack of achievement for our students.
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Goal 2: Excellence in every school

Performance Objective 2: By the close of the 2017 - 2018 academic school year, the number of office referrals for misconduct will be reduced from 120 to
60.

Evaluation Data Source(s) 2: PEIMS reporting

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) All staff will be trained to utilize CHAMPS strategies to
create a safe and respectful learning environment.

4, 8, 9, 10 S. Carpenter,
Principal
I. Uribe, Asst.
Principal
Ms. V.-Covett,
CJHAMPS trainer
SIRs

Ensure that clear, appropriate, and consistent expectations
and consequences are in place to prevent and/or address
student misbehavior.

Problem Statements: School Processes & Programs 5
Funding Sources: 199 General Fund - 200.00

2) Teachers will meet with administrative staff monthly to
provide strategies for teachers to handle disruptive student
behavior and enter RTI data as necessary.

4, 6, 8, 9 S. Carpenter,
Principal
I. Uribe, Asst.
Principal
C. Ondier, Student
Support Specialist
Bowman, Title I
Coordinator

Equip teachers to better manage student behavior by
providing different levels of assistance and interventions
based on studentsâ€™ different needs.

Problem Statements: Demographics 3 - School Processes & Programs 5
Funding Sources: 199 General Fund - 0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Salyers academia continues to be impacted as a result of the lack of fidelity in the implementation of our RTI process. Root Cause 3: Teachers did not receive adequate
support on the RTI process to effectively execute the steps needed to support the students and impact learning.
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School Processes & Programs
Problem Statement 5: There has been a chronic discipline management problem that has been pervasive throughout the 2016-2017 school year that adversely impacted student achievement
Root Cause 5: Teachers did not understand student needs and did not have the cultural awareness to appropriately address student behavior
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Goal 3: High Performance from every employee

Performance Objective 1: The percent of highly qualified teachers in the core academic areas will be 100%.

Evaluation Data Source(s) 1: Service records, Professional Development documentation,

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Certification for each teacher will be reviewed at the
beginning of the year and monitored throughout the year to
ensure that certification matches placement.

Teachers new to teaching and/or hired under an Alternative
Certification Program will be monitored by administration
and attend monthly meetings to discuss progress.

Conferences will be held quarterly with teachers hired
under an ACP program to review status of hours, testing,
and progress toward recommendation status.

3 S. Carpenter,
Principal
C. Gil, Secretary
J. Roberson, HR
business partner

Increase the efficacy of instruction delivered.

Problem Statements: Student Academic Achievement 2
Funding Sources: 199 General Fund - 0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 2: STAAR Performance in All Subjects decreased in 2017. Root Cause 2: 14 out of 17 teachers in all STAAR testing grades had either zero (8 teachers) to one year
experience (2 teachers) and the others were new to the grade level (4 teachers).
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Goal 3: High Performance from every employee

Performance Objective 2: 100% of teachers will participate in professional development to learn the use and implementation of the new Spring ISD
curriculum documents, CHAMPS, and Teach Like A Champion to increase effectiveness of first instruction.

Evaluation Data Source(s) 2: STAAR, District Benchmarks, Observations and Walkthroughs

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Teachers will receive support from administrative staff
to effectively implement core subject curriculum and
provide purposeful intervention daily through the use of
the new Spring ISD curriculum guides and resources.

Additional curriculum trainings will be scheduled
throughout the year as needed, according to information
received through appraisals and teacher input.

3, 8, 9 S. Carpenter,
Principal
I. Uribe, Asst.
Principal
Administrative Staff

Increase effectiveness of delivery of first instruction and
maximize student progress

Problem Statements: School Processes & Programs 1, 2, 3, 4
Funding Sources: 199 General Fund - 200.00, 211 Title I, Part A - 2500.00

2) Excellence routines will be established collaboratively
between administration and teachers to set set the
framework for expectations for classroom and building
behavior, through the use of CHAMPS and TLAC
strategies

CHAMPS and TLAC strategies will be highlighted in the
weekly bulletin throughout the school year.

Teachers will be held accountable for implementation of
Excellence Routines established and TLAC and CHAMPS
strategies

 S. Carpenter,
Principal
I . Uribe, Asst.
Principal

Facilitate a safe, productive learning environment and
maximize student progress.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 1, 2, 3, 4
Funding Sources: 199 General Fund - 500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 2: STAAR Performance in All Subjects decreased in 2017. Root Cause 2: 14 out of 17 teachers in all STAAR testing grades had either zero (8 teachers) to one year
experience (2 teachers) and the others were new to the grade level (4 teachers).
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School Processes & Programs
Problem Statement 1: There has been a gradual decline in student performance in reading, down an average of at least 5% Met Standard from 2016 to 2017, across all grade levels. Root
Cause 1: The lack of curriculum, as well as the lack of content knowledge and fidelity of instruction, in addition to the lack of administrative progress monitoring with "just-in-time support,"
has led to a decline in student performance
Problem Statement 2: There was a decline in student performance in Math, down an average of at least 8% points for 3rd and 5th grade from 2016 to 2017. Root Cause 2: The lack of
content knowledge and "just-in-time support, fidelity of instruction, and lack of teacher participation in professional development opportunities has led to a decline in student performance
Problem Statement 3: There was a decline in student performance in Writing, down from 56% to 34% from 2016 to 2017. Root Cause 3: The lack of content knowledge and "just-in-time"
support, fidelity of instruction, and lack of teacher participation in professional development opportunities has led to a decline in student performance
Problem Statement 4: There was a decline in student performance in science, with performance dropping from 61% met standard to 43% met standard from the 2016 to the 2017 school years.
Root Cause 4: The lack of content knowledge and "just-in-time" support, fidelity of instruction, and systems in place to ensure students received effective instruction.
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Goal 4: Engaged stakeholders in every community

Performance Objective 1: Salyers will hold outreach activities at 100% of our 10 feeder apartment complexes to increase family and community
engagement, and inform and educate parents of campus and district goals, mandates, and available resources to help promote student success.

Evaluation Data Source(s) 1: Sign in sheets, parent surveys,

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) The Title I Coordinator and administrative staff will
work collaboratively with the SISD Parent Engagement
Coordinator to facilitate parent trainings/
workshops/presentations pertaining to literacy, attendance,
and behavior.

6 S. Carpenter,
Principal
N. Bowman, Title I
Ms. Scott, Counselor
T. Carroll, Parent
Engagement
Coordinator

Partnership with families is needed to positively impact
student achievement.

Funding Sources: 211 Title I, Part A - 500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: Opportunities and choice for every family.

Performance Objective 1: 100% Salyers' parents and community members will be provided the opportunity to participate in a variety of instructional and
family oriented activities to support their child(ren)'s education through: PTO/PAC, Family and Community Engagement Monthly meetings, Community
Outreach Activities, as well as other campus based support sessions offered.

Evaluation Data Source(s) 1: Sign-ins, Parent Calendars, Flyers

Summative Evaluation 1:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Monthly Community and Parent activities will be held
on campus to provide parents with opportunities to learn
strategies to help their child(ren) with academic success,as
well as personal growth.

6, 7 S. Carpenter,
Principal
N. Bowman, Title I
Coordinator
Scott, Counselor

Strengthen the ties between the administration, teachers,
community, parents, and students and create a welcoming
environment.

Funding Sources: 211 Title I, Part A - 250.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: Opportunities and choice for every family.

Performance Objective 2: The number of volunteer hours for Salyers ES will increase from 2246 to 3000 for the 2017-2018 school year.

Evaluation Data Source(s) 2: Parent volunteer sign-ins,

Summative Evaluation 2:

Strategy Description Title I Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Monthly Community and Parent activities will be held
on campus to provide parents with opportunities to
volunteer.

6, 7 S. Carpenter,
Principal
N. Bowman, Title I
Coordinator
Scott, Counselor

Strengthen the ties between the administration, teachers,
community, parents, and students and create a welcoming
environment.

Problem Statements: Perceptions 1
Funding Sources: 211 Title I, Part A - 250.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: Data indicates that there is a definite disconnect between parent perception and staff perception of the quality of instruction and expectations for students. Root Cause 1:
A lack of parental involvement/parent engagement and the lack of communication between school and parents has led to parents to being disenfranchised with the educational process.

Salyers Elementary
Generated by Plan4Learning.com 28 of 39

November 10, 2017 2:38 pm



System Safeguard Strategies

Goal Objective Strategy Description

1 1 1 All reading teachers will participate in a pre-service "data dig" documenting their 2017-2018 students' past/current entry
performance on Running Records, STAAR, TELPAS, and/or Benchmark Assessments.

1 1 2
A "watch list" will be created through Identification of students who are in danger of not meeting content standards based on
prior performance. Administration will monitor progress of Watch List students every 2 weeks. Those students not
demonstrating progress will be invited to attend tutorials in order to meet camps, district and STAAR goals

1 1 4 ELL students making the transition from Spanish to English will receive language acquisition support from ESL certified staff
and the Literacy Coach.

1 2 1 All math teachers will participate in a pre-service "data dig" documenting their 2017-2018 students' past/current entry
performance on STAAR, and/or Benchmark Assessments to create small groups and accelerate instruction.

1 2 2
A "watch list" will be created through Identification of students who are in danger of not meeting content standards based on
prior performance. Administration will monitor progress of Watch List students every 2 weeks. Those students not
demonstrating progress will be invited to attend tutorials in order to meet camps, district and STAAR goals

1 2 4
Provide strategic professional development for all math teachers targeting those TEKS illustrative of student low performance
based on STAAR and Benchmark data. In addition, teachers will have the opportunity to strengthen content knowledge and
implementation skills through our At-Bat (Practice) and Instructional Rounds (Learning) PLCs.

1 3 2

Fourth grade teachers will participate in monthly writing planning and professional development provided by campus Literacy
Coach and administrative staff. Fourth grade students that are not demonstrating progress according to benchmark, checkpoint,
and other formative assessment data, will be invited to attend tutorials in order to meet camps, district and STAAR goals August
through January PD focus: Narrative: February through March PD focus: Expository

1 4 2
Disaggregate results by individual science TEKS objective performance and provide immediate and strategic intervention. Fifth
grade students that are not demonstrating progress according to benchmark, checkpoint, and other formative assessment data,
will be invited to attend tutorials in order to meet camps, district and STAAR goals
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State Compensatory

Budget for Salyers Elementary:

Account Code Account Title Budget

6100 Payroll Costs
1998-11-117-11-37 6112 Salaries or Wages for Substitute Teachers or Other Professionals $171,000.00

6100 Subtotal: $171,000.00
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Personnel for Salyers Elementary:

Name Position Program FTE

Adams, Camisha Math Coach SCE 1
Allen, Angela ESL Specialist ESL 1
Ondier, Christina Student Support Specialist SCE 1
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Title I

Schoolwide Program Plan

All data were reviewed for all students and student groups. The results and conclusions of the review are reflected in the SMART goals and the Executive
Summary for the 2017-2018 school year. The components of the schoolwide program plan include the campus needs assessment, Salyers alignment with
Spring ISD district goals, clarification of the campus mission and vision with a focus on reform, identification of data sources and analysis of the data, and
strategies and action steps to meet each performance objective noted.  A public meeting will be held in the fall of 2017 to disseminate SISD Annual district
and campus ratings.  

Our Salyers Site Based Decision Making Committee will meet the third Tuesday of each month to discuss campus issues pertaining to professional
development, budget, staffing, and other campus procedures related to student achievement.  Training will be held to provide an overview of the SBDM
process and procedures, and information pertaining to evaluation of CIP goals.

Ten Schoolwide Components

1:  Comprehensive Needs Assessment

Our areas for continued improvement for the 2017- 2018 school year include STAAR Reading, STAAR Math, STAAR Writing and STAAR Science. In
reading, we will focus on developing comprehension, fluency, and vocabulary skills of students across all grade levels by providing a systematic tiered
intervention program based on data collected from common assessments, benchmark assessments, and I-Station reporting.

2:  Schoolwide Reform Strategies

Schoolwide reform strategies that will provide opportunities for students to demonstrate proficiency in content areas and reach "Approaching," "Meets Grade
Level," and "Masters" on state assessments will include;

District-wide Curriculum
Running Records Ongoing Assessment
DRA
Istation
Think Through Math

The use of the student information system to identify and monitor student growth; the use of district Unit Planning Guides and other curriculum materials
and the staff development which accompanies it; the use of Exemplar Lessons and meetings by content and grade level to monitor; and the strategic use of
PLCs for learning, practicing, planning and data are part of our school-wide reform strategies. 
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3:  Instruction by highly qualified professional teachers

100% of our teachers are certified for the position they hold. They have varying levels of experience, and support is given to less experienced teachers by
administration, mentors, and their colleagues. Parents will be notified in the event that a teacher is not certified and the teacher must either be working
toward certification or efforts continue to hire someone who is certified. 

4:  High-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, student services
personnel, parents, and other staff

In reading, teachers will attend professional development offered here at Salyers by our campus Literacy Coach, at the district level, and Region IV. 
Teachers will share instructional strategies during PLCs designed for planning, learning, practice, and data analysis, which will facilitate more effective
instructional practices.

In writing, we will engage an expert writing consultant to plan with, model for, and provide feedback to our fourth grade writing teachers. We will create a
writing plan which addresses both composition and editing/revising. 

In math, we will work collaboratively with the Salyers Math Coach to continue to develop comprehensive lesson plans reflecting all the expectations of the
5E instructional model, and streamline and standardize math lesson planning at all grade levels. The Math Coach will provide individualized instructional
support to math teachers during their planning, monitor instruction to provide real time coaching in the classroom, and facilitate data driven conversations,
along with an administrator.

5:  Strategies to attract highly qualified teachers

Recruitment and retention of teachers who are certified for positions for which they are teaching is ongoing. We work closely with our district’s HR
department and network with other principals to help in this effort; our own teachers also serve as recruiters.

In addition, Salyers will:

Provide leadership opportunities for teachers identified as "highly qualified"
Recognize highly qualified teachers through bulletins, newsletters, and the campus marquee

 

6:  Strategies to increase parental involvement

Monthly newsletters and other communications; telephone contact and weekly folders are methods of recognizing parents as partners. In addition, parents
will be offered classes to meet their needs; ie.) ESL classes, technology, nutrition, parenting, etc. 
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Salyers will also engage family and community members through:

Monthly Community and Family Engagement Meetings
Weekly Community Outreach Activities
Quarterly PAC Meetings
Monthly PTO Meetings
Literacy Night Activities
STAAR Night Activities

 

7:  Plans for assisting preschool children in the transition from early childhood programs to elementary school programs

Salyers will distribute flyers and other information informing parents of upcoming events.  We will conduct round up days to information about programs
and registration.   Salyers will have a transition plan in place to promote a smooth transition for the student across grade levels here on campus, as well as
from primary to intermediate school.

8:  Measures to include teachers in the decisions regarding the use of academic assessments in order to improve the achievement of individual
students and the overall instructional program

Teachers meet in Professional Learning Communities (PLCs).  PLCs are devoted to four areas: Planning, Learning through Instructional Rounds, Practice
through At-Bats, and Data Analysis (DC data conversations). Teachers use the data to determine and plan future instruction, then practice and observe to
improve student achievement as well as the overall instructional program. 

Additionally, SDMC representatives provide feedback from their constituents regarding assessment use. Assessment practices are modified based upon this
feedback.

9:  Activities to ensure effective timely assistance for students who experience difficulty mastering the proficient or advanced levels of academic
achievement standards

The use of formative and summative assessments allow for individual student progress to be monitored at the teacher level, building, and district levels so
that interventions and assistance will be timely.

1. Process to identify students:

LEP student progress data
Content Check Point Assessment Data
Benchmark Assessment Data
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Review of grades
Istation data
Running Record data
HFWE results
Think Through Math data

2.  Activities to ensure effective and timely assistance:

Reading intervention from the Salyers Literacy Coach
Math intervention from the Salyers Math Coach
Data Conversation analysis and meetings to tailor instruction to individual and group student needs
Intervention block reteach

10:  Coordination and integration of federal, state and local services and programs
Salyers personnel representing LPAC, Special Education, Title I, Administration, SIRS, and Budget Secretary meet bi-weekly to discuss needs, funding, and
purchasing to most effectively impact instruction and increase student achievement for all student groups.
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Title I Personnel

Name Position Program FTE

Bowman, Nichole Title I Teacher Title I 1.0
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Campus Advisory Committee

Committee Role Name Position
Administrator Sharon Carpenter Principal
Administrator Irene Uribe Assistant Principal
Classroom Teacher Jalissa James 1st Grade Teacher
Classroom Teacher Samantha Branch Teacher
Non-classroom Professional Nichole Bowman Title I Coordinator
Parent Shelly Rixner Parent
Community Representative Gloria Hammack Community Representative
Business Representative Ms. Gabehart Business Partner
District-level Professional Cesar Carillo District Representative
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Campus Funding Summary

199 General Fund
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 2017 STAAR reports, 2017 Benchmark data  $0.00
1 2 3 Lesson Plans, assessments/exit tickets  $0.00
1 3 1 Scoring rubrics, composition paper 1998-11-117-11-37-6399 $300.00
1 4 1 Lesson Plans, assessments, exit tickets, intervention logs 1998-11-117-11-37-6399 $150.00
1 4 2 Assessment data, instructional planning calendar  $0.00
2 1 1 Weekly attendance report by teacher,  $0.00
2 1 3 Weekly attendance reports, Attendance incentives, Display boards 1998-11-117-11-37-6499 $400.00

2 2 1 CHAMPS training materials, Discipline referral forms, PEIMS
discipline reports 1998-13-117-99-37-6299 $200.00

2 2 2 Office referrals, RTI documentation  $0.00

3 1 1 Certification documents, HR information, notes from mentor and
ACP supervisors  $0.00

3 2 1 Curriculum documents, training materials 1998-13-117-99-37-6399 $200.00
3 2 2 Curriculum Documents, CHAMPS and TLAC training materials 1998-13-117-99-37-6399 $500.00

Sub-Total $1,750.00
199 State SCE - State Compensatory Education (PIC
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 STAAR, TELPAS, Running Records, Instructional Materials 1998-11-117-24-25-6118.TU $1,375.00

1 2 2 STAAR and Benchmark data, grades/report card, Instructional
Material 1998-11-117-24-58-6118.TU $1,375.00

1 3 2 Extra Duty Pay for Tutorials 1998-11-117-24-58-6118.TU $1,375.00
1 4 2 Extra Duty Pay for Tutorials  $1,375.00

Sub-Total $5,500.00
199 State Bilingual/ESL (PIC 25, 35)
Goal Objective Strategy Resources Needed Account Code Amount
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1 1 4 Weekly attendance reports, parent information 1998-11-117-25-37-6321 $100.00
Sub-Total $100.00

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 2017 STAAR Reports, 2017 TELPAS Reports, 2017 EOY Running
Records Results, Benchmark Data  $0.00

1 1 3 Training Materials, Possible substitutes or extra duty pay for
teachers in attendance 2118-13-117-30-51-6118 $800.00

1 2 4 STAAR results, Check-point data, training materials, possible
substitutes and/or extra duty pay for teachers trainings  $0.00

1 3 2 Calendar, Planning Materials, funding for substitutes and/or extra
duty pay for participants 2118-11-117-30-51-6118 $500.00

2 1 2 Weekly attendance report, parent information  $0.00

2 1 2 Parent Liaison Extra Duty Pay for Bus stop behavior and Home
visits 2118-11-117-30-51-6118.00 $2,000.00

3 2 1 Extra Duty Pay 2118-11-117-30-51-6118 $2,500.00
4 1 1 Professional Development-Parental Involvement 2118-13-117-30-51-6411.00 $500.00
5 1 1 Sign in sheets, 2118-61-117-30-51-6499.PI $250.00
5 2 1 Volunteer Sign-in sheets, 2118-61-117-30-51-6399.PI $250.00

Sub-Total $6,800.00
Grand Total $14,150.00
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